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LANSING ECONOMIC DEVELOPMENT CORPORATION 2019 
 
2019 was another landmark year for the Lansing Economic Development Corporation (LEDC).   

The LEDC continues to focus on impactful economic development projects and programs in the 

City.  These projects include the redevelopment and revitalization of existing buildings, new 

construction projects and developments that utilize Brownfield Tax Increment Financing (TIF). 

The LEDC also supported several impactful placemaking efforts in 2019. Lansing was awarded 

a $10,000 Public Art for Communities Grant, which is funded through LEAP and the PNC 

Foundation. These funds contributed to the installation of the impressive “Gateway to Inclusion” 

sculpture at the Capital Region International Airport. The Lansing Brownfield Redevelopment 

Authority (LBRA) also contributed $343,000 to Rotary Park. The downtown riverfront park 

includes an artificial beach, lighted forest and fireplace for the public to enjoy.  

 

Promoting business attraction, retention and expansion within the City of Lansing is another 

priority of the LEDC. To this end, the LEDC supports ongoing business retention efforts as well 

as expansion and attraction projects. In 2019, the LEDC carried out 6 business retention calls in 

addition to an array of attraction and expansion activities, including site search responses. The 

LEDC is also actively involved with Downtown Lansing, Inc. to improve and revitalize the 

downtown area.  

 

During the 2019 calendar year, the LEDC, working with Mayor Andy Schor’s office and the 

Lansing City Council, gained approvals for 15 development projects. These 15 projects represent 

$311 million in private investment that will create 421 jobs and retain 25 jobs in Lansing. These 

new projects range in size from large to small and will continue to make Lansing a great place 

that offers the benefits of a big city with the affordability and convenience of a small town.  In 

today’s world, cities like Lansing that can offer good jobs and a great place to live will thrive and 

provide a high quality of life for their citizens.   

 

In addition to development projects, the LEDC managed the City’s Façade Improvement Program, 

which provides matching dollars to assist Lansing business owners in making improvements to 

the exterior of their commercial properties. This program touched over 15 different businesses in 

highly visible and critical areas of the City in 2019.  
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The LEDC also had a very successful year managing and creating Corridor Improvement 

Authorities (CIA) in Lansing.  These authorities can use special financing tools to revitalize 

commercial corridors along key major streets in Lansing. Development and Finance Plans were 

written and approved by both the Saginaw Street and Michigan Avenue Corridor Improvement 

Authorities.   Additionally, CIAs were created for both the South Martin Luther King Jr. Blvd and 

North Grand River Rd, paving the way for the funding of public improvements along their 

respective commercial corridors.  

 

The LEDC continues to work closely with the Mayor’s office and the LBRA to use economic 

incentives and financing tools to find mutually beneficial solutions to encouraging economic 

development. A great example of this is the Brownfield Plan Policy adopted by the LBRA last 

year. This new policy governs developer requests for incentives and ensures development 

projects have positive impacts on the City and its citizens by sharing new tax revenues, promoting 

private investment in public infrastructure and encouraging sustainability, building density, historic 

preservation, shorter incentive durations, job creation, landscaping and quality building materials. 

The LEDC also provides support in the implementation of the new Universal Development 

Agreement, which was issued by Mayor Schor on October 1, 2019. This agreement promotes the 

use of local labor and further ensures that development in the City of Lansing is transparent, 

accountable and beneficial.  
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LEDC PROJECT MAP 2019  
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Major LEDC Projects Approved in 2019 
 

The Red Cedar Redevelopment Project 
 

The project, located at 203 S. Clippert 

St, will bring new life to Michigan Ave by 

building a strong connection between 

Lansing, East Lansing and MSU. 

Almost 10 years in the making, the $250 

million development will include student 

housing, market-rate apartments, two 

hotels and an assisted living facility, as 

well as restaurants, retail space, public 

park space and a connection to the 

Lansing River Trail.  This 

transformational project, when 

completed, is expected to create 300 

new jobs in the city. Since the official groundbreaking in October, earth moving and site prep 

activities have been well underway.  Included in the project will be a twenty-acre park with trails 

and water features open to the public.  The project will also retain and naturally clean millions of 

gallons of rainwater runoff, which currently run directly into the Red Cedar and then the Grand 

River whenever there is a heavy downpour.  The result will be a cleaner river for the public to walk 

along, wade, fish, canoe and kayak in.    

 

 
 
 

Groundbreaking of the Red Cedar Development! 

Renderings of the Red Cedar Development 
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Former Lake Trust Block 
 

Located at 500 S. Washington 

St, the project is in the first 

phase of the redevelopment of 

an entire and mostly vacant 

downtown block.  The $29 

million project will renovate the 

former Lake Trust building into 

23,461 square feet of office 

space and 44 apartments. It also 

includes the construction of a 

new building at the corner of S. 

Capitol Ave and Hillsdale St with 3,500 square feet of office space and 116 apartments. This is 

an outstanding development in an Opportunity Zone that will revitalize a blighted downtown block 

and bring new residents to the area.   The development enhances the connection of downtown to 

a resurging REO Town.   It will also provide new property and income tax revenues to the City 

once it is constructed. 

 

 
 
 

Current view of the 500 Block Site 

Rendering of the future 500 Block Redevelopment 
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The Former Farnum Building 
 

The redevelopment of the Farnum Building (renamed “The Louie”) will improve one of downtown’s 

most prominent buildings.  Located at 123 W. Allegan St, this $20 million project will create 100 

and retain 25 full time equivalent (FTE) jobs in the city. This building, the former home of the 

Michigan Senate, has been vacant for several years.   Badly outdated, functionally obsolete and 

in need of extensive asbestos abatement, the property has major barriers to redevelopment.  The 

LBRA worked with the City and developer to craft a brownfield plan that will utilize a portion of the 

new property taxes from private investment to reimburse the developer for the extraordinary 

brownfield costs.   The other portion of the new taxes will go the Lansing Tax Increment Finance 

Authority (TIFA) to finance public infrastructure in downtown Lansing.    

 

 
 
 
 
 
 
 
 
 
 

 
The Former Temple Club Building 
 
One of Old Town’s most storied buildings, the former Temple Club will undergo a $9 million 

developer-funded transformation into a modern mixed-use apartment building. The long vacant, 

historic and functionally obsolete property has defeated the best efforts of several developers in 

the past. Now, in partnership with nonprofit organization Michigan Community Capital (MCC), the 

LBRA has used a brownfield plan to allow this building to be developed by the MCC. The building 

will include retail and office space on the first floor and be fitted for 31 apartment units 

Renderings of the revitalized “Louie,” an iconic downtown building  
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above. A 2-story parking garage will be constructed next to the building. The revitalization of this 

iconic and highly visible building is a great step toward extending redevelopment out from Old 

Town and further east along East Cesar Chavez Ave.  

 

Holmes Street School Building 
 

The former Holmes Street School, located at 1030 S. Holmes St, is receiving a $2.8 million private 

investment for the rehabilitation of the existing, functionally obsolete former school building.  This 

large and historic school building has sat vacant for almost 20 years as an eyesore detracting 

from the surrounding homes.   Now the 31,000 square foot building will create a centerpiece and 

hub for the neighborhood.   A total of 40 new studio and one-bedroom residential units are 

proposed for the redevelopment. The neighborhood surrounding the property will be strengthened 

and attract more investment in the adjacent single-family homes. Due to its size and placement 

in the neighborhood, the building and several acres of surrounding greenspace make the project 

property a natural center for the neighborhood. Redevelopment of the property will bring new 

residential options to the neighborhood and turn a blighted property into a historic, vibrant and 

active building that positively impacts the neighborhood.  

 

 

 

 

 

 
  

Current view of the Holmes Street School Rendering of the transformed building 

Current View of the former Temple Club  The building’s renovations maintain its character  
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Major LEDC Projects Under Construction in 2019 
 

3600 Dunckel Road Apartment Community 
 

The area surrounding Collins Rd is undergoing a rapid 

transformation. Construction on the privately funded $52 

million, 286-unit multifamily apartment community at 3600 

Dunckel Rd is well underway. This new campus plans to 

house students and medical professionals working at the 

nearby McLaren Hospital development, which is currently 

under construction.   In working with the City and LBRA, the 

developer has agreed to fund $500,000 in public 

infrastructure improvements adjacent to the site in the City.    The Brownfield Plan also directs a 

portion of the new property taxes and all new City income taxes to go to the City.  

 

New McLaren Health Care Hospital 
 

The new McLaren campus represents a $601 million 

investment in the City of Lansing and will serve as a core 

component of the area’s budding med-tech research corridor. 

In support and anticipation of the area’s redevelopment, 

LEAP and the LEDC initiated a collaborative planning effort 

between the area’s many stakeholders, which includes the 

City of Lansing, Michigan State University, MSU Foundation 

and McLaren Health Care among many others. This exciting 

effort continues into 2020 with a corridor study in 

collaboration with an MSU Urban Planning Practicum and the 

National Charrette Institute. 

 

LEAP and the LEDC also continue to work with McLaren to 

repurpose the two existing McLaren facilities in Lansing.  

These two campuses offer great redevelopment 

opportunities in South Lansing and the LEDC is ready to 

help make that happen.  
Rendering of the completed hospital 

Construction is underway on 
 the new McLaren Hospital! 

Construction at 3600 Dunckel Rd  
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Former EDS Building 

The redevelopment of the former EDS building at 930 W. Holmes will revitalize a large, vacant 

and blighted property in South Lansing. Great progress was made in 2019 on the project, which 

includes 102,206 square feet of climate-controlled self-storage along with nearly $500,000 in 

public infrastructure improvements. Included in the redevelopment plans are streetscape 

improvements along Holmes Rd and S. Washington Ave. The project site and surrounding 

commercial property in the area of the S. Martin Luther King Jr. Blvd and W. Holmes Rd 

intersection form a key commercial center in South Lansing. However, many of the commercial 

properties are in poor condition and suffer from chronic vacancy, making them an attractive 

nuisance that has led to undesired activities taking place on the property. Infrastructure 

improvements to the property include new entranceways, the reduction of several acres of 

impervious asphalt parking lot and the addition of greenspace to alleviate drainage issues, as well 

as new landscaping and lighting in the public right-of-way. This project substantially improves 

infrastructure at the site and enhances the visual appeal of the area. The improvements to this 

property have already helped spur further private investment in surrounding properties.  

Provident Place 

This nearly complete project involved complete demolition 

and redevelopment of the vacant and functionally obsolete 

property located at 2216 – 2224 E. Michigan Ave. The mixed-

use development includes a 4-story building with 6,000 to 

9,500 sf of office/retail use on the first floor and between 33 

and 37 residential units. The new structure will also have 

underground parking. Property and Building Improvements 

for the property total an estimated $7 million.  

Rendering of the new self-storage building Construction is underway on the former EDS Building! 

Rendering of Provident Place 
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Capital City Market 
 

The Capital City Market mixed-use project is being built on the corner of Michigan Ave and Larch 

St.   The $41.5 million development will provide a long-awaited urban grocery store in the 

downtown community as well as a hotel, bar and restaurant.  The Brownfield site has been 

demolished, cleared and vertical construction has proceeded on the project, located at 600 E 

Michigan Ave.  The project is expected to be complete by the end of 2020.  

 

Capital View Apartments (Formerly Oliver Towers) 
 

The property located at 310 N Seymore Ave was for many 

years owned and operated by the Lansing Housing 

Commission (LHC).  Then, in 2000, a fire at the building and 

the efforts to put it out severely damaged the property. Shortly 

after, the property was vacated.  After years of standing 

empty, the property deteriorated to the point where it was too 

hazardous to even enter without wearing the proper hazmat 

clothing and breathing apparatus.  Now with the use of the 

LBRA’s Brownfield program, this challenging property will be 

transformed from a dangerous place to a building full of life 

and activities further energizing the downtown and putting 

more people out and about 24/7.  Construction is finishing up 

at and leasing of the building’s 96 micro units begins in 

February 2020.    

 

Rendering of Capital City Market Construction of Capital City 
Market is underway! 

A view of the obsolete building 

Rendering of the renovated 
Capitol View Apartments 
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Metro Place Apartments 
 

Similarly, Metro Place Apartments, located on the 

former YMCA site, will add 145 apartment units to the 

downtown community in 2020. This development 

brings new life to an underutilized site in downtown 

Lansing using the Brownfield program. Metro Place 

contributes significantly to the nearly 450 new 

downtown housing units coming online by 2022. These 

new housing developments provide an attractive range 

of housing options for new residents, which will 

contribute to improved economic vitality downtown.  

 

2019 PROJECTS COMPARED TO PREVIOUS YEARS  
 

In economic development, it is helpful to put current results in context with previous years to gain 

a historical perspective. From 2008 to 2018, the LEDC averaged 13 approved projects per year, 

leveraging an average of $233 million of private investment, creating 548 new jobs and retaining 

487 jobs each year in Lansing. In 2019, the LEDC approved 15 projects that totaled $311 million 

in private investment, creating 421 new FTE jobs and retaining 25.   These numbers reflect the 

fact that most of the larger projects were Real Estate or Place Based and Brownfield 

redevelopment projects, which typically have higher levels of investment but lower numbers of 

job creation and retention. 

 
PROJECTS IN THE PIPELINE 
 
The typical economic development project takes several years to go from an idea (Lead) to a plan 

(Prospect) to an approved project. The LEDC closed the year 2019 with many exciting and 

promising projects in the works for 2020. Currently, there are a couple dozen projects at either 

the Lead or Prospect stage, representing millions more in private investment and the creation or 

retention of hundreds of jobs in Lansing.   Looking forward in 2020, the LEDC has the potential to 

have an extraordinary year for economic development projects.    

 

 

Construction of the Metro Place 
Apartments is nearly complete!  
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FACADE IMPROVEMENT PROGRAM 

In 2017, the City of Lansing introduced the Corridor Façade Grant Program, also known as the 
Façade Improvement Program as part of an ongoing commitment to help local businesses thrive 

and expand. Due to the success of the FY 2017/2018 and 2018/2019 programs, City Council 

increased funding for the program from $150,000 to $162,500 for FY 2019/2020.  

The program is designed to assist business owners in making improvements to the exterior of 
their commercial properties. Enhancements can include new siding, architectural features, 

signage, lighting, awnings and more. The program requires applicants to provide a dollar-for-

dollar match in order to receive the grant.  

In order to reach the maximum number of businesses, different tools were used in 2019 for 

marketing and promoting the program including mass mailing, social media and community 

outreach. Approximately 2,500 program postcards were delivered to the businesses in the City of 

Lansing. A separate URL (www.purelansing.com/facadeprogram) has been created with program 

details and pre-application form. LEAP partnered with 7C Lingo, a multi-language support center, 

to provide program details in multiple languages including Arabic, Spanish and Mandarin to 

provide equal opportunity to all populations.  

A Design Committee was established to review and analyze the facade project applications. The 

committee is comprised of local design, building and safety, neighborhood and business experts. 

The committee recommends projects for Mayor’s final approval. After successful completion of 

façade projects, Mayor Schor hosts a ribbon cutting at the business location, and the businesses’ 

stories are featured on LEAP as well as the City’s social media channels.  

Façade Grant recipients are in all quadrants of the city and are on well-traveled corridors. In 2019, 

a total of $180,826 has been committed in grant funding, leveraging over $586,532 of private 

investment toward façade improvements. 
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Façade Projects Completed: 

 

 

Façade Projects Underway: 

Business Name Address Grant Type Grant Amount Total Cost Private 
Investment 

Piazzano’s 1825 N Grand River Ave Full Grant $20,000 $200,000 $180,000 

Community Realty LLC 2325 S Cedar St Micro Grant $9,597.50 $35,000 $25,403 

909 & 913 W Saginaw 909 & 913 W Saginaw Full Grant $18,375 $36,750 $18,375 

Soldan’s Pet Supplies 5200 S MLK Jr. Blvd Micro Grant $7,354.98 $17,251 $9,896 

Biggby Coffee 2002 W. Saginaw Full Grant $20,000 $40,450 $20,450 

Auto Wash 5401 S Pennsylvania Ave Full Grant $13,500 $27,000 $13,500 

The Camera Shop 6006 S Pennsylvania Ave Design Grant $1,875 - - 

Wheel House Studio 1103 S. Washington Ave Micro Grant $4,478 $10,000 $5,522 

REACH Art Studio 1800-1814 S. Washington Ave Design Grant/ 

Full Grant 

$1,500/ 

$18,500 

$60,500 $40,500 

204 E Caesar Chavez 204 Caesar E. Chavez Full Grant $16,020 $44,000 $27,980 

Bake N Cakes 6030 S. MLK Jr Blvd Micro Grant $7,933 $16,616.51 8,683.51 

Mourer Foster Inc. 615 N Capitol Ave Micro Grant $7,500 $15,000 $7,500 

Lam’s Sweeper Shop 2511 E. Michigan Ave Design Grant $2,000 - - 

Business Name Address Grant Type Grant Amount Total Cost Private 
Investment 

Cedar Auto Sales 5351 S. Pennsylvania Ave Full Grant $10,192.50 $21,385 $11,192.50 

1033 S. Washington Ave 1033 S. Washington Ave Full Grant $20,000 $94,273 $74,273 

1603 Turner St 1603 Turner St Design Grant $2,000 - - 
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CORRIDOR IMPROVEMENT AUTHORITY (CIA) 

In 2005, the Michigan Legislature enacted Public Act 280 (which is now called Act 57 of 2018), 
the Corridor Improvement Authority Act, allowing cities, villages, and townships to create a 

Corridor Improvement Authority (CIA), which allows the use of tax increment financing (TIF) to 

make capital improvements within an established commercial district.  

The City has a total of four Corridor Improvement Authorities. In 2009, Saginaw St and Michigan 
Ave Corridor Improvement Authorities were established, and in 2019 both of their Development 

and TIF plans were approved. Two new corridor improvement authorities were established in 

2019 on S Martin Luther King Jr. Blvd and N Grand River Ave.  

 

Michigan Avenue Corridor Improvement Authority (MACIA) 

“Good health is contagious, Catch some on the East Side" 
Michigan Ave Corridor Improvement 

Authority 

Established in November 2009 

Designated Area 500 feet north and south of the centerline of Michigan 

Avenue; The eastern edge of the Pere Marquette Rail Line 

in the City of Lansing to the west to the Lansing City limit to 

the east.  

Members Appointments & Terms  

Yvette Collins, Recording Secretary  Appointed August 2018 for 6/30/2021 

Joan Nelson, Vice Chair Reappointed for 6/30/2019 

Joseph Ruth Reappointed in November 2018 for 6/30/2022 

Scott Gillespie  Reappointed in December 2018 for 6/30/2021 

Jonathan Lum, Chair Reappointed in November 2018 for 6/30/2020 

Elaine Barr, Treasurer Appointed in May 2018 for 6/30/2023  

Andrea McSwain Appointed in December 2018 as Mayor’s Designee  

Laurie Strauss Baumer Appointed in September 2019 for 6/30/2022 
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Current Status: 

One new member was appointed in 2019 and one member was reappointed in 2019. MACIA 

updated and approved their Development and TIF Plan in August 2019. It was later approved by 

the Lansing City Council in November.  

MACIA Goals: 

Now that the MACIA Development and TIF plan has been approved by the Lansing City Council, 

MACIA can continue working towards their goals. MACIA intends to prioritize funds around 

accentuating and enhancing new and existing infrastructure in line with the City of Lansing’s 

Capital Improvement Plan, and conceptually focuses on enabling multi-modal transit, complete 

streets and creating sense of place. This entails the installation of benches, trashcans, 

landscaping, pedestrian lighting, median treatments, bicycle racks, public art, banners, wayfinding 

signage and other needed placemaking elements.  

MACIA acknowledges the benefit of cohesive planning, visioning and marketing identified 

properties and proposes to correct and prevent deterioration through leading proactive activities 

like evaluating current properties, engaging with current property owners and assisting with 

marketing available properties, when appropriate. With LEAP, the authority will identify and 

pursue city, state and federal incentives and any other applicable grant programs that align with 

the goals of MACIA. MACIA proposes to offer incentives like facade grant programs, if funding is 

available, to assist with building improvements and restoration. To protect existing corridor assets, 

MACIA proposes to support and strengthen commercial code compliance and coordinate with the 

City of Lansing and community-based organizations on events to clean and beautify the corridor. 

MACIA will work closely with community-based organizations and organized neighborhood 
groups on community engagement and planning for projects on corridor, including development 

of strategies for transition between commercial and residential.  

Saginaw Street Corridor Improvement Authority (SSCIA) 

Saginaw St Corridor Improvement Authority Established in August 2009 
Designated Area 500 feet north and 500 feet south of the centerline of 

Saginaw Street; The western city limits along 

Saginaw St, east to Pennsylvania Ave 
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Current Status: 

SSCIA appointed one new member and reappointed one member in 2019. SSCIA updated and 
approved their Development and TIF Plan in August. In November 2019 it was approved by the 

Lansing City Council.  

SSCIA Goals: 

SSCIA Development and TIF Plan was approved by the Lansing City Council at the end of 2019. 

SSCIA intends to focus on projects in four categories used by the National Main Street Model – 

Design, Economic Restructuring, Organization and Promotions/Marketing. SSCIA plans to work 

with the stakeholders of Saginaw St to incorporate new and innovative features like adding 

greenery, trees and public spaces along both the Saginaw and Oakland corridors making it an 

inviting corridor that can support a variety of retail and other businesses.  

SSCIA will work towards creating the Saginaw-Oakland corridor into a healthy commercial core 

by commercial property code enforcement, filling vacant buildings, façade improvement and infill 

development on vacant parcels. The authority intends to establish business recruitment programs 

and revolving micro-loan fund to attract and assist new businesses and development to the 

district. Additionally, in order to successfully accomplish commercial corridor revitalization, 

fundraising and volunteer development will be carried out. The authority aims to market and brand 

the district to draw in a strong customer base, help businesses thrive, create a unique gathering 

Members Appointments & Terms  

Tiffany Dowling Appointed in August 2017 for 6/30/2020 

Jonathan Lukco, Chair Reappointed in June 2019 for 6/30/2023 

Diane Sanborn, Treasurer Appointed in December 2018 for 6/30/2022 

VACANT, Sean Hammond, Vice Chair Appointed in December 2018 for 6/30/2020 

VACANT, Claire Corr, Recording Secretary Reappointed in July 2018 for 6/30/2022 

Jessica Yorko Appointed in December 2018 for 6/30/2021 

Jim Houthoofd Appointed February 2019 for 6/30/2021 
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place for residents and visitors and promote a positive image of the Saginaw corridor through a 

variety of cooperative marketing.  

South MLK Corridor Improvement Authority  
South MLK Corridor Improvement Authority Established in December 2019 

Designated Area 500 feet from the centerline of S Martin Luther 

King Jr. Blvd; The northern edge of the 

railroad track, south of Victor Ave, to south to 

I-96. 

Current Status: 

In 2019, an exploratory committee was created for the S. MLK corridor with key players and 

stakeholders along the corridor. The committee discussed the opportunities, needs and 

development priorities for the corridor. Based on the meetings with the committee, a feasibility 

determination with priority projects and tax projections was presented to Mayor Schor for 

approval. Founding resolutions and designated areas for the CIAs were proposed to the City 

Council for consideration.  

The S. MLK district and authority was established in December 2019 with the approval of City 

Council. The next steps for the S. MLK CIA will be to populate the authority with residents, 

business owners and members with interest in the S. MLK corridor. In 2020, the authority will be 

working towards creating a Development and Finance Plan, which will allow for more planning 

efforts for feasibility studies along S. MLK corridor. 

S. MLK CIA Goals: 

The S. MLK CIA’s goals for the corridor are in line with the City’s Master Plan and the City of 
Lansing’s Capital Improvement Plan. The exploratory committee in 2019 discussed several key 

areas to focus on for the corridor:  

• Improve connectivity to neighborhoods 

• Revitalization of vacant spaces 

• Multi-modal transportation 

• Develop programs for business attraction and development 

• Streetscape enhancement 
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The S. MLK CIA will address these focus areas and explore other areas in 2020 by gathering 

more public input.  

North Grand River Corridor Improvement Authority (The Gateway Corridor) 
North Grand River CIA Established in December 2019 

Designated Area 500 feet of the centerline of North Grand River Ave and 

branches; The eastern edge on Franette Rd to the west to 

Old US 27 on E North St, with branches on N Martin Luther 
King Jr. Blvd, Turner Rd and Capital City Blvd.  

Current Status: 

In 2019, stakeholders and key players of N Grand River Ave, also known as the Gateway Corridor, 

were brought together as an exploratory committee. The goal of the committee was to better 

understand the opportunities, needs and development priorities for the N Grand River Ave 

corridor. Based on these meetings, the feasibility determination with priority projects and tax 

projections were presented to Mayor Schor for approval and founding resolutions and designated 

areas were proposed to the City Council.  The district and the authority was established in 

December 2019 with the approval of City Council. Now that the CIA is established, the next steps 

will be to fill the board with business owners, residents and stakeholders from N Grand River Ave, 

as well as create bylaws for the authority. For 2020, it will be important to fill the board and work 

toward creating a Development and Finance Plan which will lay out the priorities for the corridor.  

North Grand River Ave CIA Goals: 

The North Grand River CIA (the Gateway Corridor) exploratory committees reviewed the City of 

Lansing Master Plan and the Capital Improvement Program. This helped align their goals and 

priorities for the corridor as the following: 

• Create a welcoming and inclusive gateway corridor 

• Establish a well-connected and accessible corridor 

• Streetscape improvements 

• Revitalization of empty buildings 

• Form new programs for business development and attraction 

These goals will be addressed by the authority in 2020 and other focus areas might be determined 

after gathering more public input.  
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OPPORTUNITY ZONES 

Opportunity Zones are a community development 
program established by Congress in the Tax Cuts and 

Jobs Act of 2017 to encourage long-term private 

sector investments in targeted urban and rural 

communities nationwide. The Opportunity Zones 

program provides a tax incentive for investors to re-

invest their unrealized capital gains into Opportunity 

Funds that are dedicated to investing into designated 

Opportunity Zones.    

The City of Lansing has designated seven opportunity 

zones in widespread priority areas, which will 

potentially help attract investors and capital to 

improve vital corridors in the city.  

 

 

 

Designated Area Census Tract 

North Cedar/Larch Corridor 66 

South Martin Luther King Corridor, Southwest Lansing 37, 36.02, 51 

South Cedar Corridor-West/I 96 53.03 

North Grand River Corridor 33.01 

Downtown Lansing/Washington Square 67 

 

An interactive map for Opportunity Zones in the City of Lansing was created, highlighting the 

designated areas and showcasing available properties and businesses in those areas. 

Prospectuses on the designated districts of the City have been created underlining the 

significance of the district and available opportunities. The information on Opportunity Zones in 

the City is available at www.purelansing.com/opportunityzones/lansing. The City of Lansing has 

created an Opportunity Zones Investment Prospectus which is available at 
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http://www.acceleratorforamerica.com. Lansing is also featured on City Builder’s website,  

https://www.citivelocity.com/citybuilder/eppublic/cb/cities/lansing.  

Lansing has become a leader in promoting the use of Opportunity Zones. In 2019, LEAP and the 

LEDC’s team worked with Accelerator for America and the Meeting of the Minds to promote 

Opportunity Zones of the City of Lansing. City of Lansing and LEAP representatives attended 

Accelerator for America’s OZ Investors Summit at Stanford University and were one of the few 

cities to showcase their prospectus and pitch projects to national and international investors. The 

City of Lansing also presented its prospectus and projects in Lansing at the Urban Core 

Opportunity Zone Workshop hosted by the Michigan Municipal League and Accelerator for 

America. In 2020, Lansing will be featured at the Michigan Municipal League’s Opportunity Zone 

Investors Summit.  

LEAP and the LEDC have created the Opportunity Zones Network with local and national experts 

to educate and facilitate potential investors and developers interested in businesses/properties in 

the opportunity zones in the City of Lansing and the region. Local and national financial 

institutions, law firms, real estate development firms, community development organizations and 

municipalities are some of the members of the network.  

 

Mayor Schor, the LEAP team, MML, Jeff Deehan, and 
Accelerator for America representatives during the Lansing’s 

Urban Core Opportunity Zone Workshop 
 

Mayor Schor presents about  
Opportunity Zones  
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SOUTHWEST LANSING INITIATIVE  
 
The Southwest Lansing Initiative began in 2016 with the Southwest Lansing Action Plan. The 

Plan process, managed by LEAP and the LEDC, outlined community-driven steps to increase 

investment, support businesses and create public amenities in the Pleasant Grove and Holmes 

area.  Following the opening of Beacon SW Soccer Field in December 2018, Mayor Schor issued 

an Executive Order to establish and officially name Beacon Park in April 2019. In May, the 

KaBOOM Playground was installed by dozens of community volunteers.  

 

 

Throughout 2019, planning continued for additional investments in community amenities including 

the development of a Town Square at Pleasant Grove Plaza and a walking path around Beacon 

Park. These activities are anticipated to be underway or completed in 2020. 

 

The Lansing Invest Health Team (a multisectoral group that includes representatives from the 

City of Lansing, LEAP, the LEDC, Ingham County Health Department, Lansing School District, 

Sparrow Health and Southside Community Coalition) received a third-round grant award from the 

Reinvestment Fund in April 2019. This award helps continue the team’s efforts to advance policies 

and practices that support built environment projects as identified through the Southwest Lansing 

Initiative. The award supports ongoing coordination and capacity building among stakeholders. 

The grant will also be used to engage community members in a facilitation effort around equitable 

community development efforts and to implement pre-development activities necessary to drive 

further investment in the area.  

 

Rendering of Town Square Site Plan of Beacon Park 
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In December 2019, Ferguson Development announced plans to work with the City and LEDC to 

redevelop the former Pleasant Grove School at the intersection of Pleasant Grove and Holmes. 

Plans include the development of a medical services facility, additional community and 

commercial space and potential residential units. The redevelopment of the property has been a 

primary focus of the Southwest Lansing Initiative and this announcement is a very positive step 

towards achieving significant private investment in Southwest Lansing.  

 
  

 

BUSINESS FINANCING ASSISTANCE PROGRAM (BFAP) 
 

Sleepwalker Spirit and Ales, which received a BFAP loan in late 2017, opened its REO Town 

location in October 2019. Additionally, 517 Coffee Company, which was approved for a BFAP 

micro-loan in November 2018, closed on financing in 2019 and continues to complete plan 

approval. 517 Coffee Company plans to complete renovations for its new roasting operations 

and café location in the Pleasant Grove Plaza for a 2020 opening. 

 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FACADE GRANT  
 
The LEDC managed a CDBG facade grant program in Southwest Lansing. In 2018, the 

business 1910 Market located at 2201 W. Holmes Rd was awarded a grant for the improvement 

of the property’s facade. The overall project was $65,400, where $49,050 was awarded and 

$16,350 was matched. The project included new siding, entryway, lighting, awnings and 

signage. The project was completed in 2019.  

 

 

Rendering of the redevelopment of the former Pleasant Grove School 



 25 

EPA BROWNFIELD COALITION ASSESSMENT GRANT - FY2019  
  
The U.S. Environmental Protection Agency (EPA) awarded the Lansing Regional Brownfields 

Coalition a $600,000 Brownfields Assessment Coalition Grant in June 2019. This grant is intended 

to stimulate brownfield revitalization through environmental assessments, cleanup and 

redevelopment plans across the tri-county area: Clinton, Eaton and Ingham counties.  

 

Brownfields are properties such as former industrial sites, closed gas stations, dumps or other 

sites that are vacant or underutilized due to contamination, perceived contamination or blight. The 

cleanup and revitalization of brownfields can provide many community benefits, including 

protection of public health and the environment, opportunities for economic development, 

opportunities to grow advanced manufacturing and create jobs, neighborhood improvement, 

opportunities for creation of parks and community spaces, protection of shared water resources 

and other benefits. 

 

The Lansing region, including the LBRA, the City of Lansing, the City of East Lansing, Clinton 

County, Eaton County and Ingham County, have worked together in collaboration to revitalize 

brownfields and secure more resources for redevelopment of these sites for both the individual 

communities and the environmental health of the broader region. These entities formed the 

“Lansing Regional Brownfields Coalition” (LRBC) in order to address the challenge of many 

brownfield sites throughout our community. The LRBC was last awarded the EPA Coalition 

Assessment Grant in FY2015 for $500,000 in which the LBRA was the applicant in partnership 

with the region. The FY2015 grant has been fully expended and funded vital assessment activities 

at 42 brownfield sites throughout the region, 17 of which are located in the City of Lansing, 

including for the LorAnn Oils expansion, Oliver Towers project and the Provident Place 

Development on Michigan Ave.  

 

Property owners and developers can apply through a project intake form for hazardous substance 

and/or petroleum-based Phase I and Phase II environmental assessments, Due Care Plans, 

Baseline Environmental Assessments and more. The grant window is from October 1, 2019 to 

September 30, 2022 and project intake requests are reviewed on a first come, first served basis 

for potential approval. More information, as well as the Project Intake Form, can be found at 

http://www.purelansing.com/epa.  
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MEDC SITE READINESS GRANT 2019 
 
The MEDC Site Readiness grant program provides funds for Michigan communities to prepare 

key industrial sites for development. In 2019, the LBRA was awarded a $75,000 match from the 

MEDC for site preparation activities at a key south Lansing site. Work on the property began in 

September and the grant period ends 2021. Environmental and site preparation work will continue 

through 2020.  
 
MARKETING AND PROMOTION  
 

The LEDC initiated marketing efforts in 2019 which will both inform the public as to the LEDC’s 

involvement in development projects in Lansing and promote the development of publicly owned 

properties in the city. These campaigns will roll out to the public in 2020.  

 

In order to raise awareness regarding the LEDC and the City of Lansing’s role in development 

projects, signs were created to be placed outside development, façade and business assistance 

projects supported by the LEDC. These signs will direct people to a newly upgraded LEDC 

website. This website will also showcase successful past projects around the city and direct 

interested developers to a web page for the Build Lansing effort. The Build Lansing campaign 

aims to spur development in several key city-owned properties as well as catalog and make 

available for purchase publicly owned sites throughout Lansing.  

 

LOOKING FORWARD TO 2020 
 

In 2020, the LEDC expects another good year for the City of Lansing.   Our pipeline is full of 

projects and we have laid the foundation for continued economic growth throughout the entire 

City.   There will always be new economic challenges to be met in the ever changing and always 

competitive world we live in.   However, the LEDC has been meeting these challenges 

successfully for over 20 years and we plan to continue to do so.  By working together in 

public/private partnerships, we can all share in the benefits of economic development.    
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