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LOCAL DEVELOPMENT FINANCE AUTHORITY (LDFA)
City of Lansing, City of East Lansing & Ingham County
Special Meeting Minutes
Friday, March 29, 2019 – 8:30 AM
LEAP Board Room
Lansing, MI

Present:

Charles Hasemann, Benjamin Bakken, Tony Wills, Mark Meadows, 
                                           Luke Hackney, Dave Washburn, Thomas Fehrenbach
Not Present:

James Tischler, George Lahanas, Chad Gamble
Guests:


Jerry Norris, LEAP 

   
    


Gabriela Allum, MSU Foundation
                                           Jeff Smith, MSU Foundation 

Staff:


Tony Willis, LEAP



Joe Carr, LEAP
 
Recorded by:

Siso Dhladhla, LEAP















I.  Call to Order

Chair Hackney called the LDFA Special Meeting to order at 8:36 am. Dhladhla to conduct roll call at 8:36 am. 
II. Public Sector Consultants Proposal

Pallone addressed board members giving a brief overview of Public Sector Consultants (PSC). 

Per their proposal, PSC will collect data from LRSZ that confirms or denies the good stewardship of funds gained in the past. With this data collection, PSC is looking to create narrative around the businesses and community members impacted by LRSZ. Board members agreed to assist in the data collection. Pollard informed members of MEDC’s suggestion to conduct monthly check-ins for the needed data. Board members then discussed possibly applying for 15-year TIFF extension (instead of 5-year). Members also discussed possibly expanding current tax capture parameters. Finally, board members agreed to complete the following action items by the upcoming BOD meeting:

· Fehrenbach – Coordinate meeting with Meridian Township to discuss tax capture expansion 
· Washburn, Smith, & Hassemean – Communicate with Traverse City satellite possibilities 

· Willis – Coordinate meeting with City of Lansing to determine interest in expanding TIFF’s jurisdiction and longevity
· Smith, Willis, Fehrenbach, & Meadows - Connect with MEDC to learn expansion process
III. Invoicing and reporting

Invoice # 621 from University Corporate Research Park was issued after timeline as defined in the sponsorship agreement and 6 months past the June 30, 2018 fiscal term ending. Carr informed the Board that this may be an audit finding.  Washburn recused himself from voting.
MOTION: Bakken motioned to recognize the information as presented and issue payment for mentioned invoice.  SECONDED by Hasseman.  All in Favor.  Motion passed unanimously.
IV.  Updates: Public Act 57:

Carr informed the board LDFA is currently in compliance with new Public Act. TIFF plan has already been submitted and accepted. Fehrenbach informed the board that two public meetings must occur before end of fiscal year. Carr confirmed that LDFA is on target to satisfy this requirement as well.
V. Updates:
Norris informed the Board of two new BAF approvals. Washburn and Norris discussed information sharing practices to supplement each other’s efforts.

XII. Other Business
Smith informed board of TIC’s need for assistance in covering cost of internet. Smith also requested to add this topic to upcoming BOD meeting agenda.

XII. Public Comment
No public comment was made.
XIV. Adjournment 

Chair Hackney adjourned the meeting at 10:11 AM.
MOTION: Hackney moved to adjourn the meeting.  SECONDED by Hasemann.  All in Favor.  Motion passed unanimously.


Tony Willis 

Director, New Economy Division
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